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	An Approach to Team-based Care

	
· When you hear the term team-based care, what comes to mind? 

· What does team-based care look like in your setting?   

· Write down key characteristics and strengths of your team.



	Core Behavioral Health Skills/Interventions in Primary Care Settings

	
· How do these practices align with your current practices? 

· What enhancements might you consider making to current practices? 

· What value would team-based care offer to your patients served? 
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· What thoughts/reflections do you have about team-based care as presented here?  

· Have you seen team-based care in your organization or at other organizations?  

· Are you skeptical about team-based care in primary care settings? 






	Care Team Strengths at Your Organization

	
· Are there team-based care champions within your health center medical department? 

· Who could support efforts to incorporate structured and semi-structured interventions into primary care in your setting? Who is missing?

· How would you describe the level of leadership buy-in and support for team-based care? 
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	Action Steps
Two things I will do in the next 2 weeks to further team-based care at my organization

	
1.  

2. 



	Resources:
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