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	Champions and Gathering an Implementation Team

	
Possible key stakeholders and champions in my organization:



	Integrated Care: Where are we now?

	
Team-based care:

Patient-directed approach: 

Defined health conditions to support evaluation:

Systems approach: 



	[bookmark: _Hlk189485558]Integrated Care Implementation: Perceived Value/Benefits

	
Value and benefits of an integrated care approach at my health center:

Challenges or obstacles to consider: 






	Resources and Supports for Integrated Care

	
Integrated care champions: 

Who needs to be included on the implementation team?

Leadership buy-in and support:




	Integrated Care: Resources for Championing (2)

	
Readiness assessment tool:

Date of assessment:

Results:




	Notes

	








	Action Steps
Two things I will do in the next two weeks to further 
integrated care implementation at my organization 

	 
1. 
 
2. 
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