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	Reflection: Integrated Care Readiness

	
· Thinking about the definition of integrated care, which aspects has your organization incorporated, or will you incorporate?

· Have integrated care champions and/or an implementation team been established at your organization?

· Have you completed, or do you plan to complete, an integrated care readiness assessment? 




	Reflection: Your Current Level of Integration

	
· To what extent has your health center’s level of integration evolved? 
1. Not integrated
2. Minimally integrated
3. Partially integrated
4. Fully integrated

· What one or two things would need to happen at your health center to move to a higher level of integration?




	Reflection: Integrated Care Systems

	
In which of the five integrated care systems has your health center become more proficient? Which systems will be addressed next?
· Clinical 
· Administrative/Operations
· Health Information Technology (HIT)
· Financial/Revenue Cycle
· Quality/Evaluation






	[bookmark: _Hlk189485558]Reflection: Function, Language, Training

	
What changes have been made, or are planned, to foster a more function-oriented approach to care delivery?

· What language have you adopted, or will you adopt, so that patients anticipate their care will be delivered by a team?

Have ongoing training and education sessions taken place to enhance multidisciplinary care team skill building, communication, and collaboration? ​

· How often and in what venue?


	

	Reflection: Clinical Workflow

	
· Which team members were, or will be, engaged to review and inform improvements to the clinical systems workflow (e.g., patients, providers, clinical support staff)?

· Which members of the care team were identified to assist with support tasks (i.e., referrals), removing the onus from one single individual? 

· What patient supports were implemented that will be provided during care transitions? 




	Reflection: Administrative/Operations Systems

	
Which admin/operations departments or roles at your health center have been engaged to support mental health and substance use disorder integration/expansion?

· How is that support being demonstrated? 

· Which admin/operations departments or roles are you planning to engage next?

· How would you like their support/engagement to be increased/improved? 



	Reflection: Health Information Technology (HIT) Systems

	
How have collaboration/education sessions been helpful for mental health/substance use disorder integration/expansion and HIT staff? How will these efforts be sustained? 

Which strategies will be employed to enhance your health center’s HIT systems?​

What additional resources/supports are needed? Who will be responsible for engaging them?

What data points are now/will be tracked to evaluate the impact of HIT enhancements? 




	Reflection: Financial/Revenue System

	
Have clinical staff been trained on documentation to support reimbursement for integrated care and service expansion? If not, when will this take place?

Have coding and billing staff been trained on integrated care and service expansion codes to optimize reimbursement? If not, when will this take place?

Has your health center collaborated with your state’s primary care association (PCA), state Medicaid office, or other payors to negotiate reimbursement structures for integrated care/service expansion?

What strategies were/will be planned to diversify funding streams to enable/enhance integrated care service delivery?




	Reflection: Quality/Evaluation

	
How have clinical, quality, and HIT staff collaborated to create effective documentation and quality/evaluation processes? 

What additional or alternate data metrics are you now collecting related to mental health/substance use and/or integrated care?​ How are these data utilized?​

How have, or will, process improvement systems be integrated at your health center?​




	Reflection: Community of Practice (CoP) Series

	
What have been your main takeaways from this CoP?

Which of the systems strategies have you implemented, or will you implement, at your health center?

· What has been the result so far? 

What other mental health/substance use disorder strategies, approaches, and best practices have worked best with your patients?

Which CoP tools, resources, or information have you found the most helpful?

 To what extent did you apply the Plan-Do-Study Act (PDSA) cycle during (or do you plan to after) your participation in the CoP?

What additional questions, resources, or supports would help with your integration/expansion efforts? 




	Notes
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