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	Integrated Administrative (Admin)/Operations Systems

	
How does your health center support integrated care at the admin/operations systems level?

How familiar or knowledgeable about integrated care are staff in admin and operations departments/staff at your health center?

What are the benefits of having knowledgeable and engaged admin and operations departments/staff?

Which admin/operations departments or roles at your health center are most active in supporting integrated care? 

· How is that support seen/demonstrated?

Which admin/operations departments or roles at your health center are least engaged? 

· How could their support/engagement be increased?




	Advancing Integrated Admin/Operations Systems

	
What strategies could your health center use to enhance integrating admin/operations systems? 

Which one or two strategies would you prioritize? Why?

What are one or two things you can do to support advancement in those areas? 




	Integrated Health Information Technology (HIT) Systems

	
How does your health center support integrated care at the HIT systems level?

How familiar or knowledgeable about integrated care are HIT staff at your health center?

What are the benefits of having knowledgeable and engaged HIT staff?



	Advancing Integrated HIT Systems

	
What strategies could your health center use to enhance integration of HIT systems?

Which one or two strategies would you prioritize? Why?

What are one or two things you can do to support advancement in those areas? 




	Notes

	








	Action Steps
Two things I will do in the next two weeks to further 
integrated care at my health center

	
1. 

2.  
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