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	Substance Use Disorder (SUD) Workflow

	
Phone Intake

Screening and Assessment

Diagnosis

Behavioral Intervention

Follow-up and/or Referral





	Who Are the Staff Engaged in the Workflow?

	
Phone Intake

Screening and Assessment

Diagnosis

Behavioral Intervention

Follow-up and/or Referral





	How Are You Demonstrating Patient-Directed Care?

	
Through your workflow?
· Do all staff agree with the workflow?

Through your communication?
· Does everyone use de-stigmatizing language?

· Are you using plain language? Are your colleagues?

Through staff training?
· Are all clinical staff trained in the treatment of substance use and mental disorders? 

· Does everyone know how to recognize signs of an overdose?

· Do staff carry naloxone?




	Reflection and Assessment: Define the Problem

	
What problem to solve have you identified through today’s discussion related to workflow and staff roles?

· Why?

· When does it happen?

· Why do you think it is happening?

· At what stage is it happening?






	Notes

	






	Action Steps
Two things I will do in the next two weeks to support integrating addiction treatment services in my health center

	
1. 

2.  
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