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	Integrating Clinical Systems

	
Thinking of the ‘legs’ of your clinical system:

· Primary care/medical
· MH and SUD services
· Other clinical specialties (e.g., dentists, optometrists, dieticians, etc.)
· Clinical support (e.g., peers, care managers, patient navigators, community health workers [CHWs])

Which of your clinical systems ‘legs’ is the strongest? Why?

Which one may need some support or reinforcement? Why?



	Clinical Systems Workflow

	
From whose perspective is the clinical workflow designed? 

· Patient perspective
· Provider perspective
· Clinical support team perspective

Which care team members will be engaged to inform the clinical systems workflow?
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How and when are MH/SUD services introduced to the patient?

Who introduces MH/SUD services to the patient?

What clinical pathways are established to identify which patients will receive a referral to MH/SUD?

How and between whom are medical and MH/SUD handoffs conducted? 

How can you leverage non-clinical support team members to optimize the provider’s time with patients in billable encounters?



	MH/SUD Service Provision

	
Which interventions specifically require a behavioral health consultant (BHC)?

Who can be trained to deliver brief interventions (e.g., breathing techniques for anxiety or hypertension)? 

Are BHCs providing 15- to 30-minute brief encounters?

What protocols and time protections are in place for BHCs to provide follow-up and short-term treatment?

Who on the care team can assist with referrals once a BHC identifies the need for a level-of-care escalation? 

What support is provided to the patient during this transition?



	Collaborative Care Plan

	
Are care plans shared between departments and do they reflect all the patient’s concerns and goals? 

· Medical
· MH/SUD
· Dietary

Which team members are involved in care planning and how? 

What mechanisms are in place to monitor and adjust the care plan to meet evolving needs? 



	Communication

	
In thinking about the communication pathways in your health center:

What does your team do well?

What could be improved? 

Are there new communication strategies you could adopt at your health center?



	Notes

	




	Action Steps
Two things I will do in the next two weeks to further 
Integrated Care implementation at my organization

	 
1. 
 
2. 



	Resources:

	
Agency for Healthcare Research and Quality. (n.d.). Integrating Behavioral Health & Primary Care. https://integrationacademy.ahrq.gov/
Substance Abuse and Mental Health Services Administration (SAMHSA). (n.d.). Evidence-Based Practices Resource Center. https://www.samhsa.gov/libraries/evidence-based-practices-resource-center 
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