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	Organizational Systems

	
What training has had the biggest impact on improving your substance use disorder (SUD) practice?

How does your team address burnout?



	Financial Systems

	
What financial strategies or billing practices have supported your SUD integration efforts?



	Clinical Systems

	
What workflow improvements have most supported SUD integration?



	Operational Systems - Data Privacy

	
How have you operationalized 42 CFR Part 2 in a way that supports effective care coordination?



	Organizational Systems - Leadership 

	
How does leadership currently support your SUD integration efforts?

What leadership actions would strengthen sustainability in your setting?

Where is better alignment needed between frontline experience and leadership priorities to sustain SUD integration?





	Reflection and Assessment

	
What is one sustainability action you want to focus on over the next 90 days?

How could your team monitor and evaluate its progress? 

What’s your vision for your SUD program this time next year? 




	Notes

	






	Action Steps
Two things I will do in the next two weeks to support integrating 
addiction treatment services in my health center

	1. 

2.  
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